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CONSTITUTION OF BREAST CANCER FOUNDATION 
 
 

NAME 
 

1. This Society shall be known as the "Breast Cancer Foundation", hereinafter referred 
to as the "Society". 

 
 

PLACE OF BUSINESS 
 

2. Its place of business shall be at 441 Sin Ming Avenue #01-417 Sin Ming Court 
Singapore 570441” or such other address as may subsequently be decided upon by 
the Committee and approved by the Registrar of Societies.  The Society shall carry out 
its activities only in places and premises which have the prior written approval from the 
relevant authorities, where necessary. 

 
 

OBJECTS 
 

3.1 The Society’s primary target group are breast cancer patients and survivors. Having 
personally gone through the journey and struggle of breast cancer, they understand 
what breast cancer patients and their caregivers need. They can share their 
experience, comfort and help breast cancer patients and caregivers. They are also the 
most effective people in spreading the message to the community on the importance 
of early detection. 

 
3.2 Caregivers of breast cancer patients and survivors also have a wealth of experience, 

skills and understanding that can be drawn upon and/or shared with other caregivers.  
 

3.3 The Society aims to provide support, monetary and/or otherwise, to breast cancer 
patients, survivors and caregivers to effectively carry out the Society’s objects set out 
in Rule 3.4 below.  
 

3.4 Its objects are: 
 

a. To identify, promote, encourage the early detection, treatment, education, welfare 
and care of persons with breast cancer and to watch over, protect and act in the 
interest of breast cancer patients, survivors and caregivers. 
 

b. To stimulate awareness and understanding of the public to the incidence of breast 
cancer, the importance of early detection, promote community 
involvement/support for breast cancer patients, survivors, caregivers and their 
families. 
 

c. To provide breast cancer patients and the public with information on standards of 
medical care that can be expected for the detection and treatment of breast cancer 
through the development and administering of informative and learning 
programmes. 
 

d. To work closely with various cancer support groups and to centralize and optimize 

efforts against breast cancer and to eradicate or manage breast cancer as a 
threatening disease in Singapore. 
 

e. To provide training, life-long learning, improved support and medical facilities for 
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breast cancer patients and their families. 
 

f. To implement schemes to help breast cancer patients and their families who 
require financial support for their treatment. 
 

g. To encourage, promote, facilitate, financially support research into the causes, 
diagnosis, treatment, prevention and cure for breast cancer. 

 
h. To provide an avenue for community volunteer support for the Society and breast 

cancer patients, survivors and caregivers. 
 

i. In furtherance of the above objects, the Society may: 
 

i) provide assistance and advice for families of breast cancer patients, survivors 
and caregivers; 
 

ii) provide and maintain suitable premises for the purposes of the Society, 
establish, encourage and promote establishment, improvement of centres for 
the provision of support and medical facilities to breast cancer patients, 
survivors and caregivers; 

 
iii) provide publication, courses and other facilities for imparting of knowledge and 

exchange of ideas in respect of breast cancer detection, treatment and 
eradication; 
 

iv) co-ordinate with medical organisations to provide additional training for medical 
staff to handle and care for breast cancer patients more effectively;  
 

v) liaise with government departments, other organisations, agencies, 
professionals and employers in the private sector with regard to providing 
financial support, savings/insurance and policy programs to breast cancer 
patients;  

 
vi) safe-keep the income and property of the Society whensoever derived, for sole 

application towards the promotion of the objects of the Society and ensure that 
no portion thereof shall be transferred directly or indirectly by way of profit to 
the members; and 
 

vii) undertake any other activities as are incidental or conducive to the attainment 
of the above objectives. 

 
 

MEMBERSHIP QUALIFICATION AND RIGHTS 
 
4.1 Membership is open to all breast cancer patients, survivors, caregivers of breast 

cancer patients, and also to all persons who are interested in furthering and supporting 
the above objects of the Society. "Person" shall mean an individual, corporation, 
society, firm, company or association, or any other legal or commercial entity or 
undertaking. Individual members must be above 18 years of age. The Committee shall 
decide if an applicant be given membership. 
 

4.2 Each member shall have the right to vote and to hold office in the Society. In the case 
of a member who is not an individual, such right shall be exercised by a duly approved 
representative. 
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4.3 The Committee may appoint persons distinguished in the medical, academic, business 
or professional community or in public life, or have rendered distinguishes services to 
the nation to serve as Patrons to the Society. Patrons shall have no rights to vote and 
hold office in the Society. 
 

4.4 Membership shall be non-transferable. 
 

4.5 A member may cease his membership by notice in writing to the Secretary. 
  
 

APPLICATION FOR MEMBERSHIP 
 
5.1 A person wishing to join the Society should submit his particulars to the Secretary on 

a prescribed form. 
 
5.2 The Committee shall have the final decision on all membership applications and shall 

decide, on its sole discretion whether an applicant may be accepted as a member. 
The Committee shall not be required to provide any reason for its decision.  
 

5.3 A copy of the Society’s Constitution shall be furnished to every approved member on 
the Society’s website and on the Society’s notice board. 
 

5.4 Upon admission to membership, the name of the member and any other particulars 
as the Committee may require shall be entered into the Register of Members and 
approval of membership shall be communicated to the applicant. 
 

5.5 The Society reserves the right to terminate any membership if the majority of the 
Committee by way of voting decides that a member’s membership shall be terminated 
on the grounds that his conduct is detrimental to the interests of the Society and its 
objectives or is calculated to bring the work of the Society or its members into 
disrepute.  Any member whose membership has been terminated shall have the right 
to appeal to the next Annual General Meeting after such termination, with at least one 
(1) month’s prior written notice to the Secretary. The decision of that General Meeting 
shall be final. 

 
 

ENTRANCE FEES, SUBSCRIPTIONS AND OTHER DUES 
 

6.1 There shall be no entrance fee or subscriptions payable by members. The funds of the 

Society shall be derived from donations. 

 
6.2 Any additional fund required for special purposes may only be raised from members 

with the consent of the General Meeting of the members. 
 
 

SUPREME AUTHORITY AND GENERAL MEETINGS 
 
7.1 The supreme authority of the Society is vested in a General Meeting of the members 

presided over by the President. 
 

Annual General Meetings 
 
7.2 An Annual General Meeting shall be held within six (6) months from the end of the 

financial year referred to in Rule 11.3 below.  
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7.3 The following points will be considered at the Annual General Meeting:  

 
a. To consider and adopt the previous financial year's audited accounts and annual 

reports of the Committee. 
 

b. To consider and decide on all matters included in the business / agenda. 
 

c. Where applicable, the election of office-bearers, and for each year, the 
appointment of Auditors for the following financial year. 

 

Extraordinary General Meetings 
 

7.4 Not less than 25% of the total voting membership or thirty (30) voting members, 
whichever is the lesser may make a request in writing to the Secretary, to call an 
Extraordinary General Meeting and upon receipt of such request, the President shall 
convene an Extraordinary General Meeting within two (2) months from the date of the 
receipt of the written request. The notice in writing shall set forth the business / agenda 
that is to be transacted at the Extraordinary General Meeting.  
 

7.5 An Extraordinary General Meeting may also be called at any time by the Committee. 
 

Conduct of General Meetings 
 

7.6 At least two (2) weeks' notice shall be given of an Annual General Meeting and at least 
ten (10) days' notice of any Extraordinary General Meeting. Notice of meeting stating 
the date, time, place of meeting and business / agenda shall be sent by the Secretary 
to all voting members. The particulars of the business / agenda shall be posted on the 
Society's notice board seven (7) days in advance of the meeting. 
 

7.7 If the Committee does not within two (2) months after the date of the receipt of the 
written request proceed to convene an Extraordinary General Meeting, the members 
who requested for the Extraordinary General Meeting in accordance with Rule 7.4 
shall within one (1) month from the expiration of the aforementioned two (2) months 
period convene the Extraordinary General Meeting by giving ten (10) days' notice to 
voting members setting forth the business / agenda to be transacted and 
simultaneously posting the business / agenda on the Society's notice board. 

 
7.8 Unless otherwise stated in this Constitution, voting by proxy is allowed at all General 

Meetings. Each member is entitled to only one vote. 
 

7.9 Any member who wishes to place an item on the business / agenda of a General 
Meeting may do so in writing and signed by the person proposing the same and 
countersigned by a second member for inclusion in the business / agenda of the 
meeting, provided he gives notice to the Secretary not less than one (1) week before 
the meeting is due to be held. 

 
7.10 At least 25% of the total voting membership or thirty (30) voting members, whichever 

is the lesser, present at a General Meeting shall form a quorum. Proxies shall not be 
constituted as part of the quorum. 
 

7.11 In the event of there being no quorum at the commencement of a General Meeting, 
the meeting shall be adjourned for half an hour and should the number then present 
be insufficient to form a quorum, those present and entitled to vote shall be considered 
a quorum, but they shall have no power to amend the existing Constitution of the 



Page 6 of 12 
 
 

Society. 
 

 
 

MANAGEMENT AND COMMITTEE 
 
8.1 The administration of the Society shall be entrusted to a Committee consisting of the 

following to be elected at each alternate Annual General Meeting: 
 
a. A President 
b. A Vice President  
c. A Secretary 
d. An Assistant Secretary  
e. A Treasurer 
f. An Assistant Treasurer 
g. Up to (6) six Ordinary Committee Members 
 
The term of office of the Committee is two (2) years and the minimum number of 
Committee Members shall be six (6). 

 
Election of Committee 

 
8.2 Names for the above offices shall be proposed and seconded at the Annual General 

Meeting and election will follow on a simple majority vote of the members present at 
the Annual General Meeting. A Committee Member may not necessarily be an existing 
member of the Society prior to joining the Committee, but thereafter, being elected as 
a Committee Member will become a member of the Society. All Committee Members 
may be re-elected to the same or related post for a consecutive term of office, save 
that any member who holds the post of Treasurer shall only be re-elected in 
accordance with Rule 8.19. 
 

8.3 Election will be either by show of hands or, subject to the agreement of the majority of 
the voting members present, by a secret ballot. In the event of a tie, the President (or 
Vice-President in the absence of the President) as Chairman of the meeting shall have 
a casting vote. 
 

8.4 The Committee has the power to and shall appoint new Committee Members on a 
simple majority vote either to fill a vacancy arising from the resignation of any 
Committee Member(s) or as additional Committee Member(s) up to the maximum 
permitted under Rule 8.1 and subject to Rule 9.3. Such new Committee Member(s) 
shall hold office until the Annual General Meeting at which the term of office of the 
Committee shall expire. 

 
8.5 In the event that the number of Committee Members falls below six (6), the Committee 

shall appoint new Committee Member(s) within one (1) month such that the number 
of Committee Members shall not fall below six (6) Committee Members in total. The 
appointment of a new Committee Member is decided by the Nomination Sub-
Committee. 

 
8.6 In the event that the Committee fails within the time set out in Rule 8.5 to appoint new 

Committee Member(s) up to the numbers as set out in Rule 8.1, then Rule 7.4 may be 
invoked, and an Extraordinary General Meeting may be called by members where 
members may appoint new Committee Member(s). 

 
8.7 During the said period prior to the appointment of new Committee Members, either by 
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the Committee or the Extraordinary General Meeting (whichever is applicable), the 
Committee shall be able to carry on all the functions of the Committee notwithstanding 
that the number of Committee Members has fallen below six (6). 
 

8.8 All employees of the Society shall not be eligible for election to the Committee. 
 
Committee Meetings 

 
8.9 A Committee Meeting shall be held at least once every quarter after giving fourteen 

(14) days’ notice to Committee Members.  Any Committee Member may call a 
Committee Meeting at any time by giving ten (10) days' notice. At least ½ of the 
Committee Members must be present to form a quorum for its proceedings to be valid.  
 

8.10 Any business / agenda put forth at a Committee Meeting will be decided by way of a 
simple majority vote of the Committee Members with each Committee Member having 
one vote. 
 

8.11 Whenever a Committee Member in any way, directly or indirectly, has an interest in a 
transaction or project or other matter to be discussed at a General Meeting or 
Committee Meeting, the Committee Member shall disclose the nature of his interest 
before the discussion on the matter begins and the Committee shall decide by a simple 
majority whether the Committee Member who has an interest should vote on the 
matter. 
 

8.12 A resolution in writing signed in counterpart or in one instrument by the majority of all 
Committee Members entitled to vote on that resolution at a Committee Meeting is as 
valid and effectual as if it had been passed at a Committee Meeting duly convened 
and held. Any such resolution in writing may be electronically signed by the Committee 
Members and any electronic signatures shall be of same as handwritten signatures for 
the purposes of validity, enforceability, and admissibility. 
 
Withdrawal and Resignation of Committee Members 
 

8.13 Any member of the Committee absenting himself from three (3) Committee Meetings 
consecutively without satisfactory explanations shall be deemed to have withdrawn 
from the Committee. The Committee shall also have power at any time to accept the 
resignation of any Committee Member before the expiration of the Committee 
Member’s period of office.  
 

8.14 In the event of such withdrawal or resignation, a successor may be co-opted by the 
Committee to serve until the next Annual General Meeting. The successor shall be 
eligible for re-election but shall not be taken into account in determining the Committee 
Members who are to retire by rotation at that Annual General Meeting. Any changes 
in the Committee shall be notified to the Registrar of Societies and the Commissioner 
of Charities within two (2) weeks of the change. 

 
Duties of Committee 
 

8.15 The duty of the Committee is to oversee and manage the activities of the Society. The 
Committee may not act contrary to the expressed wishes of the General Meeting 
without prior reference to it and always remains subordinate to the General Meeting. 
 

8.16 The Committee Members shall improve communication and build rapport with 
members who shall share their feedback on the activities and management of the 
Society. 
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8.17 The Committee Members shall endeavor to attend Society activities to establish better 

communication, understanding and interaction with members and volunteers of the 
Society. 
 

8.18 The Committee has power to authorise the expenditure of a sum not exceeding the 
approved budget from the Society's funds for the Society's purposes, provided that the 
Society has sufficient funds available to cover at least two (2) years’ of future operating 
costs.  

 
8.19 Notwithstanding anything to the contrary in this Constitution, no person may be re­ 

elected or appointed to the office of Treasurer if he has served for four (4) consecutive 
years in the same office without at least a two-year lapse in time since last holding that 
office. 

 

8.20 The Committee may: 
 
a. Appoint any special Committee(s) or Sub-Committee(s) of three (3) to five (5) 

members with such powers and duties as the Committee may determine; and 
 
b. Invite any person(s) to be present at any Committee Meeting and to participate at 

such meeting provided that such person(s) shall not have the right to vote. 
 

8.21 The Committee may from time to time appoint a paid officer or officers to carry out 
such duties as the Committee may determine, save that nothing shall be construed as 
the Committee or any Committee Member abdicating the responsibilities or which the 
Committee / the Committee Member(s) have been elected/co-opted into. 
 

 
DUTIES OF OFFICE-BEARERS 

 
9  Without prejudice to the rights and duties usually attached to such office bearers, their 

duties shall be as follows: 
 

9.1 The President shall chair all General and Committee Meetings and shall sign the 
minutes of such meetings after they have been duly confirmed as correct record 
thereof. He shall also represent the Society in its dealings with outside persons. The 
President shall have a casting vote in the event of a tie in accordance with Rule 8.3. 
 

9.2 The Vice-President shall assist the President and deputise for him in his absence. 
 
9.3 In the event that the office of the President is vacated prior to the expiration of the 

current term of the Committee, the Vice-President shall, upon the approval or 
endorsement of the Committee, automatically assume the office of President for the 
remainder of the current term of the Committee. If there is no Vice-President or the 
Vice-President is not able or willing to succeed as President, an Extraordinary General 
Meeting shall be held to elect a new President. 

 
9.4 In the event that any other Committee Member shall vacate his position as Vice 

President, Secretary, Assistant Secretary, Treasurer or Assistant Treasurer prior to 
the expiration of the current term of the Committee, so that he becomes an Ordinary 
Committee Member, the Committee may appoint another Ordinary Committee 
Member to assume the vacant office for the remainder of the current term of the 
Committee. 
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9.5 The Secretary shall keep all records (except financial) of the Society and shall be 
responsible for their correctness. He shall keep minutes of all General and Committee 
Meetings. He shall maintain an up-to-date Register of Members at all times and 
perform such duties as may be entrusted by the President. 

 
9.6 The Assistant Secretary shall assist the Secretary and deputise for him in his absence. 
 
9.7 The Treasurer shall: 

 
a. oversee the keeping of proper books of accounts of the Society; 
 
b. oversee the preparation of financial statements in accordance with the 

requirements of this Constitution and applicable laws for audit and submission to 
the relevant authorities and deal with other financial matters of the Society; and 

 
c. perform all such duties and responsibilities as required by this Constitution and 

applicable laws. 
 

9.8 The Assistant Treasurer shall assist the Treasurer and deputise for him in his absence. 
 

9.9 Ordinary Committee Members shall assist in the general administration of the      Society 
and perform duties assigned by the Committee from time to time. 

 
 

PHYSICAL/ VIRTUAL MEETINGS 
 
10. Attendance at Annual General Meetings, Extraordinary General Meetings and 

Committee Meetings may be physical or virtual and the Society shall make the 
necessary reasonable arrangements for the attendees. 

 
 

AUDIT AND FINANCIAL YEAR 
 

11.1 A firm of Public Accountants and Chartered Accountants shall be appointed as 
Auditors at each Annual General Meeting for a term of one year and shall be eligible 
for reappointment. 

 
 
11.2 They: 
 

a. Will be required to audit each year's accounts and present a report upon them to 
the Annual General Meeting. 
 

b. May be required by the President to audit the Society's accounts for any period 
within their tenure of office at any date and make a report to the Committee. 

 
11.3 The financial year shall be from 1st January to 31st December. 

 
 

TRUSTEES 
 

12.1 If the Society at any time acquires any immovable property, such property shall be 
vested in trustees subject to a declaration of trust. 

 
12.2 The trustees of the Society shall: 



Page 10 of 12 
 
 

 
a. Not be more than four (4) and not less than two (2) in number. Any vacancy among 

the trustees however created shall not prejudice or preclude the remaining trustees 
so long as their number does not fall below two (2) in number, to continue to act 
and exercise all powers conferred on them as fully and as efficaciously as if their 
number had not been reduced. 
 

b. Be elected by a General Meeting of members from among the members of the 
Society. 

 
c. Not at the same time be a Treasurer or Secretary of the Society. 

 
d. Not effect any sale or mortgage of property without the prior approval of the 

General Meeting of members. 
 
12.3 The office of the trustee shall be vacated: 
 

a. If the trustee dies or becomes a lunatic or of unsound mind. 
 

b. If he is absent from the Republic of Singapore for a period of more than one (1) 
year. 
 

c. If he is guilty of misconduct of such a kind as to render it undesirable that he 
continues as a trustee. 
 

d. If he submits notice of resignation from his trusteeship. 
 
12.4 Notice of any proposal to remove a trustee from his trusteeship or to appoint a new 

trustee to fill a vacancy must be given by posting it on the notice board in the Society's 
premises at least two (2) weeks before the General Meeting at which the proposal is 
to be discussed. An election or resolution for removal shall be by a majority of 
members present and entitled to vote. No member shall be elected a trustee without 
the member's consent in writing previously obtained. Every resolution appointing a 
trustee shall be recorded in the minutes of meeting at which he is appointed. The result 
of such General Meeting shall then be notified to the Commissioner of Charities.  
 

12.5 The addresses of each immovable properties, name of each trustee and any 
subsequent change must be notified to the Commissioner of Charities. 

 
 

VISITORS AND GUESTS 
 
13. Visitors and guests may be admitted into the premises of the Society but they shall not 

be admitted into the privileges of the Society. All visitors and guests shall abide by the 
Society's rules and regulations. 

 
 

PROHIBITIONS 
 
14.1 Gambling of any kind, whether for stakes or not, is forbidden on the Society's 

premises. The introduction of materials for gambling or drug taking and of bad 
characters into the premises is prohibited. 

 
14.2 The funds of the Society shall not be used to pay the fines of members who have been 

convicted in a court of law. 
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14.3 The Society shall not engage in any trade union activity as defined in any written law 

relating to trade unions for the time being in force in Singapore. 
 
14.4 The Society shall not attempt to restrict or interfere with trade or make directly or 

indirectly any recommendation to, any arrangement with its members which has the 
purpose or is likely to have the effect of fixing or controlling the price or any discount, 
allowance or rebate relating to any goods or service which adversely affect consumer 
interests. 

 
14.5 The Society shall not indulge in any political activity or allow its funds and/or premises 

to be used for political purposes. 
 
14.6 The Society shall not hold any lottery, whether confined to its members or not, in the 

name of the Society or its office bearers, Committee or members unless with the prior 
approval of the relevant authorities. 

 
14.7 The Society shall not raise funds from the public for whatever purposes without the 

prior approval in writing of the Assistant Director Operations, Licensing Division, 
Singapore Police Force and other relevant authorities, where necessary. 

 
14.8 Unless otherwise permitted under this Constitution, the Society shall not make any 

loan or donation to third parties. 
 
 

AMENDMENTS TO CONSTITUTION 
 
15. The Society shall not amend its Constitution without the prior approval in writing of the 

Registrar of Societies, and the Commissioner of Charities. No alteration or 
addition/deletion to this Constitution shall be passed except at a general meeting and 
with the consent of two-thirds (2/3) of the voting members present at the General 
Meeting. 
 

 
 

INTERPRETATION 
 
16. In the event of any question or matter pertaining to day-to-day administration which is 

not expressly provided for in this Constitution, the Committee shall have power to use 
their own discretion to resolve such question or attend to such matters. The decision 
of the Committee shall be final unless it is reversed at a General Meeting of members. 

 
 

DISPUTES 
 
17. In the event of any dispute arising amongst members or between members and the 

Committee or any one thereof, they shall attempt to resolve the matter at mediation 
meetings mutually fixed, failing which at an Extraordinary General Meeting in 
accordance with this Constitution. Should the members fail to resolve the matter, they 
may bring the matter to a court of law for settlement. 
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DISSOLUTION 
 
18.1 The Society shall not be dissolved, except with the consent of not less than three-fifths 

(3/5)  of the total voting members of the Society for the time being resident in Singapore 
expressed, either in person or by proxy, at a General Meeting convened for that explicit 
purpose. 

 
18.2 In the event of the Society being dissolved as provided above, all debts and liabilities 

legally incurred on behalf of the Society shall be fully discharged, and the remaining 
funds will be donated to a charity or charities in Singapore registered under the 
Charities Act as the General Meeting of members may determine. 

 
18.3 A Certificate of Dissolution shall be given within seven (7) days of the dissolution to 

the Registrar of Societies and the Commissioner of Charities. 
 
 

MISCELLANEOUS 
 
19. All references in this Constitution to sex; for example, any reference to “his”, “he” or 

“him” shall also apply to “her”, “she” or “hers” and vice versa. 
 

 
 
 

END 


